
Service evaluation and audit – Approvals ScenarioService evaluation and audit – Approvals Scenario
R

es
ea

rc
h

er
R

es
ea

rc
h

er
U

ST
A

N
 -

 R
IS

U
ST

A
N

 -
 R

IS
Lo

ca
l N

H
S 

R
&

D
Lo

ca
l N

H
S 

R
&

D
U

ST
A

N
 –

 
O

th
er

U
ST

A
N

 –
 

O
th

er
N

H
S 

R
EC

N
H

S 
R

EC
U

ST
A

N
 -

 
Sc

h
o

o
l

U
ST

A
N

 -
 

Sc
h

o
o

l
P

h
as

e
P

h
as

e

Ensure the 
study meets the 

definition of 
service 

evaluation or 
audit

Discuss project 
with University 

Research 
Governance 

Check the 
HRA’s ‘is it 

research’ tool

Check the 
University 

definitions re: 
University 

ethics (different 
from NHS)

Register study 
with relevant 
NHS boards (if 

required)

Register study

All 
documents, 
approvals 

and 
agreements 

in hand

STUDY START

Discuss project 
with Local NHS 

R&D

Planning
Document 

preparation, PBPP 
and Sponsor review

IRAS submission (if 
required)

NHS study 
registration

NHS Information 
Governance

University ethics Approved - start

SEC review 
(iterative)

Approximately 3 months (indicative only)

Complete Info 
Gov 

requirements

Complete NHS 
Information 
Governance 

steps i.e. DPIA 
(if required)

Apply for 
University 

ethics 

Discuss with 
SEC if needed

This chart is for guidance purposes only – the 
exact approvals required can vary and, 

subsequently, timescales can vary significantly. 

Always discuss a potential project with the 
University’s Research Governance office, local 

NHS R&D, any NHS collaborators and other 
organisations involved to ensure your study is 

feasible within your available time and funding. 
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