
Gender Pay Gap Report 2022 

 

Key Points 

 

• The mean gender pay gap has decreased 

from 20.2% in 2021 to 17.6% in 2022. 

 

• The median gender pay gap has decreased 

from 18.1% in 2021 to 14.9% in 2022. 

 

• The mean gender pay gap for those staff on 

the University grade scale is below 2.5% for 

each individual grade, except for Grade 3 

(3.5%) and Grade 9 (12.2%). 

 

• The main drivers of gender pay gap are the 

distribution of staff (with women forming a 

majority of staff at the lower paid grades 

and minority of staff at the higher paid 

grades) and the difference in pay at Grade 

9.  

 

 

Introduction 

 

Equality, diversity, and inclusion is a core pillar in 

the University Strategy. The University is 

committed to promoting inclusivity and providing 

equal opportunity for all of its staff and students. 

 

The University was first awarded an institutional 

Athena Swan Bronze Award in 2013, renewed in 

2018, which recognised our commitments and 

achievement in addressing gender equality issues. 

All our academic schools hold a school level 

Athena Swan Award including Gold, Silver, and 

Bronze.  

 

This is our sixth report on the gender pay gap. We 

continue to monitor our gender pay gaps, work to  

understand reasons for pay differentials, and 

strengthen our actions to address gender 

imbalance in recruitment and promotion in order 

to reduce the gender pay gap. 

 

We adopt a framework provided by the UK 

Government in calculating gender pay gap.  The 

gender pay gap is a measure of the difference 

between the average hourly pay of men and 

women across the whole organisation. It is not a 

measure of unequal pay, which is the difference in 

pay between men and women doing the same 

job. Unequal pay is against the law, as set out in the 

Equality Act 2010. 

 

The analysis is based on our payroll data as at 31 

March 2022. This report focuses on the gender pay 

gap. Further reports and analysis will be 

conducted to assess the ethnicity pay gap and 

disability pay gap among the 2022 population. The 

reports will be published in due course. 

 

Key Findings on Gender Pay Gap 

The Population 

 

As at 31 March 2022, there were 3830 staff 

members who were on the University payroll and 

who met the UK Government’s definition for 

inclusion in the gender pay gap population. This 

population includes staff on Permanent, Fixed-

Term, or Flexible contracts, on either Full-Time or 

Part-Time contracts of employment. Of the total 

3830 staff members, 52.7% (2020) were female 

and 47.3% (1810) male (Chart 1). 

 

 
 

Overall Gender Pay Gap 2022 

 

The gender pay gap is the percentage difference 

between the average hourly rate for male staff 

and female staff. 

 

Chart 2 shows the mean (average) hourly rate for 

female staff is £16.68 compared with £20.25 for 
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male staff. This indicates that female staff are paid 

17.6 % less than male staff.  

 

The median hourly rate for female staff is £14.82 

compared with £17.41 for male staff. This means 

when the hourly rate for individual female staff 

members are arranged in order, the middle point 

hourly rate for female staff (£14.82) is 14.9% lower 

than that for male staff (£17.41). 

 

 
 

Trends in Gender Pay Gap 

 

The overall mean gender pay gap has been 

declining since 2018 (Chart 3). It has fallen by 5.0 

percentage points between 2018 and 2022 and 2.6 

percentage points, compared with 2021.  

 

Compared with 2021, the mean gender pay gaps 

have decreased among staff at Grade 5, 6, 8 and 

for those on flexible contracts. These groups of 

staff together account for 67% of 2022 gender pay 

gap population. The change amongst these groups 

have collectively contributed to the decrease in 

the overall mean gender pay gap in 2022.  

 

 

The median gender pay gap has been fluctuating 

over the last five years (Chart 4). After an increase 

in the last year (mainly due to the Covid-19 

pandemic resulting in a significant drop in the 

number and proportion of male staff on flexible 

contracts), 2022 saw the median gender pay gap 

fall to 14.9%, the lowest since the pay gap analysis 

began in 2017. 

 

 
 

 

Gender Pay Quartile 

 

Chart 5 shows that 38.8% of staff in the Upper 

Quartile (highest hourly rate group) are female 

and 61.2% are male staff. In contrast, amongst 

staff whose pay is in the Lower Quartile (lowest 

hourly rate group), 63.6% are female. This 

distribution of staff with men forming the majority 

of higher paid staff and women the majority of 

lower paid staff is the main reason the average 

hourly rate for female staff is lower than that for 

male staff. 
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Gender Pay Gap UK Benchmarks 

 

Based on the ONS report the Annual Survey of 

Hours and Earnings (2022 Provisional), the mean 

gender pay gap for all employees in the UK is 13.9% 

and the median gender pay gap is 14.9%.  

 

Advance HE’s Staff Statistical Report (2022) 

reported that in UK higher education in 2020/21, 

the mean gender pay gap was 14.8% and the 

median pay gap was 8.5%.  In Scottish HE the mean 

gender pay gap was 15.2% and the median pay gap 

was 16.2%  

 

It should be noted that our gender pay gap figures 

may not be directly comparable to the UK gender 

pay gap benchmarks due to the differences in the 

methodology and the data sources used.  

 

The gender pay gap in Advance HE’s Staff 

Statistical Report (2022) is based on the contract 

salary for members of staff at each institution at 31 

July in the reporting period, or the end date of the 

contract if earlier. Members of staff for whom the 

concept of a per annum contractual salary does not 

apply (e.g. staff paid hourly, staff with zero-hour 

contracts etc) have been excluded from the salary 

analysis. 

Gender Pay Gap by Grade  

Most staff on the University are employed on a 9-

point grade scale, details of which can be found on 

the University’s website. When the mean gender 

pay gap is broken down by grade (Appendix), the 

analysis shows that the mean gender pay gaps for 

Grades 1 to 8 are 3.5% or less. The median gender 

pay gaps for Grades 1 to 8 are also low, 2.9% or 

less. 

 

However, the mean and median gender pay gaps 

for Grade 9 are 12.2% and 12.4% respectively. 

When the Grade 9 group is excluded from the 

population, the overall institutional mean gender 

pay gap falls to 10.6%, suggesting the Grade 9 

group has the largest impact on the overall mean 

gender pay gap. 

 

Chart 6 shows that 83.3% of staff in the Grade 9 

top pay band (Band C; see Table 1 for hourly rate) 

are male and only 16.7% are female. In contrast, in 

the lower pay band (Band A) 41.3% are female, 

compared with 58.7% male.  This, coupled with 

the higher proportion of male staff on the higher 

paying legacy Grade 9 band (see note 1), is likely 

to be main reason the mean and median gender 

pay gaps are high amongst the Grade 9 group. 

 

 
 

 
 
Note 1: In 2017 the University introduced a sub-grade pay 

banding structure within Grade 9 (i.e., 9A, 9B, and 9C), whilst 

some staff remain on legacy Grade 9 contracts. 

 

Gender Pay Gap for Flexible Contracts 

 

Our staff on flexible contracts are not on the 

University grade scale. This group of staff account 

for 19.6% (751 headcount) of the gender pay gap 

population and are amongst the low paid of all our 

staff. 

 

The mean and median gender pay gaps for staff on 

flexible contracts are 7.8% and 15.9% respectively.  

 

Chart 7 shows that 67.8% of male staff on flexible 

contracts are academic staff, compared with 52.3% 

of female staff on flexible contracts. Given the 

higher hourly pay for academic flexible contracts, 

this gender imbalance has resulted in the overall 

mean gender pay gap for flexible contracts. 

 

Table 1 Grade 9 Mean Hourly Rate and Pay Gap by Pay Band

Grade 9 Band Female Male Pay Gap

Grade 9 (Legacy) £40.27 £44.87 10.3%

Band A £33.60 £34.17 1.7%

Band B £40.18 £43.41 7.4%

Band C £54.64 £56.01 2.4%

Grade 9 Overall £37.44 £42.64 12.2%



 
 

When the mean gender pay gap for the flexible 

contracts is further broken down by job family, it 

is revealed that the mean gender pay gap for 

academic flexible contracts is just 2.0% and 6.3% 

for professional services flexible contracts (Table 

2). This suggests that the gender pay gap is mainly 

among professional services flexible contracts and 

they are the main contributor to the overall mean 

gender pay gap for flexible contracts.  

 

 

Table 3 demonstrates the overall median gender 

pay gap for flexible contracts is 15.9%, however, 

when the median is broken by job family, the 

median pay gap for academic flexible contracts 

and the median for professional services flexible 

contracts are all 0%. The overall median gender 

pay gap (15.9%) is likely to be due to the higher 

proportion of academic staff (67.8%) within male 

flexible contracts and the higher hourly pay for 

academic flexible contracts.  

 

 

 

 

Gender Pay Gap for Other Groups 

 

Gender pay gap for Apprentice, Off-scale (various 

roles are included in this category) and NHS (staff 

on NHS pay scale) are not covered in this report. 

These groups of staff are not on the University 

grade scale. Total number of staff members in 

each of these groups are small. When figures for 

each of these groups are broken down for analysis, 

some numbers are too small for publishing. 

However, the further analysis on gender pay gap 

for these groups will be carried out. The results will 

be discussed  internally. 

 

Bonus payments  

The University currently has no contractual bonus 

arrangements. 

 

 

 

Table 2 Flexible Contracts Mean Hourly Rate and Pay Gap

Job Family Female Male Pay Gap

Academic £14.33 £14.62 2.0%

Professional Services £10.25 £10.94 6.3%

Flexible Contracts Overall £12.39 £13.44 7.8%

Table 3 Flexible Contracts Median Hourly Rate and Pay Gap

Job Family Female Male Pay Gap

Academic £14.82 £14.82 0.0%

Professional Services £9.90 £9.90 0.0%

Flexible Contracts Overall £12.46 £14.82 15.9%



Gender pay gap by job family

Job Family Men Women Pay Gap Men Women Pay Gap

Academic 33.03 29.02 12.1% 28.72 27.89 2.9%

Academic Research 19.59 19.03 2.8% 18.46 17.93 2.9%

Academic Teaching 21.20 20.71 2.3% 19.58 19.30 1.4%

Flexible Contracts 13.44 12.39 7.8% 14.82 12.46 15.9%

Academic and Teaching 14.62 14.33 2.0% 14.82 14.82 0.0%

Support and Residences 10.94 10.25 6.3% 9.90 9.90 0.0%

Managerial, Specialist & Administrative 19.69 15.90 19.2% 18.86 14.07 25.4%

Clerical 12.25 12.17 0.7% 12.12 11.50 5.1%

Managerial, Specialist & Administrative 23.25 21.29 8.4% 21.27 19.58 7.9%

Operational & Facilities 11.18 11.17 0.0% 10.38 9.90 4.6%

Technical & Experimental 15.30 14.55 4.9% 15.25 14.86 2.6%

St Andrews does not have a hierarchy of ‘job family’; this table is therefore presented in alphabetical order

Gender pay gap by grade

Grade Men Women Pay Gap Men Women Pay Gap

Grade 1 9.89 9.84 0.4% 9.90 9.90 0.0%

Grade 2 10.10 10.23 -1.3% 10.06 9.95 1.1%

Grade 3 11.31 10.91 3.5% 11.20 11.03 1.5%

Grade 4 12.85 12.81 0.4% 12.86 12.89 -0.2%

Grade 5 15.46 15.82 -2.3% 15.37 15.37 0.0%

Grade 6 18.28 18.23 0.3% 18.20 18.03 0.9%

Grade 7 23.10 22.79 1.4% 23.37 22.69 2.9%

Grade 8 27.68 27.49 0.7% 28.40 27.89 1.8%

Grade 9 42.64 37.44 12.2% 39.96 34.98 12.4%

This table covers only those staff members whose posts sit on the University grade structure and so excludes those on Apprentice, Flexible contract, NHS and other off scale contracts.

Mean £ per hour Median £ per hour

Mean £ per hour Median £ per hour



Staff FTE by grade and gender

Grade Men Women Total Men Women

Grade 1 51.3 102.5 153.8 33.4% 66.6%

Grade 2 67.6 48.7 116.3 58.1% 41.9%

Grade 3 91.9 149.8 241.7 38.0% 62.0%

Grade 4 86.3 145.7 231.9 37.2% 62.8%

Grade 5 116.7 148.2 264.9 44.0% 56.0%

Grade 6 311.3 323.4 634.7 49.0% 51.0%

Grade 7 255.5 188.7 444.2 57.5% 42.5%

Grade 8 190.7 133.0 323.6 58.9% 41.1%

Grade 9 157.2 67.9 225.0 69.8% 30.2%

This table covers only those staff members whose posts sit on the University grade structure and so excludes those on Apprentice, Flexible contract, NHS and other off scale contracts.

Part-time staff FTE by grade and gender

Grade Men Women Total Men Women

Grade 1 45.3 100.4 145.7 31.1% 68.9%

Grade 2 55.6 40.7 96.3 57.7% 42.3%

Grade 3 58.9 73.8 132.7 44.4% 55.6%

Grade 4 35.3 40.7 75.9 46.4% 53.6%

Grade 5 44.7 46.1 90.8 49.2% 50.8%

Grade 6 37.3 60.4 97.7 38.2% 61.8%

Grade 7 13.5 21.7 35.2 38.5% 61.5%

Grade 8 * 13.0 15.6 17.0% 83.0%

Grade 9 13.2 8.9 22.0 59.8% 40.2%

This table covers only those staff members whose posts sit on the University grade structure and so excludes those on Apprentice, Flexible contract, NHS and other off scale contracts.

% within grade

% within grade



Staff headcount by grade and gender

Grade Men Women Total Men Women

Grade 1 72.0 156.0 228.0 31.6% 68.4%

Grade 2 81.0 80.0 161.0 50.3% 49.7%

Grade 3 102.0 192.0 294.0 34.7% 65.3%

Grade 4 90.0 168.0 258.0 34.9% 65.1%

Grade 5 127.0 176.0 303.0 41.9% 58.1%

Grade 6 333.0 373.0 706.0 47.2% 52.8%

Grade 7 269.0 203.0 472.0 57.0% 43.0%

Grade 8 195.0 143.0 338.0 57.7% 42.3%

Grade 9 181.0 76.0 257.0 70.4% 29.6%

This table covers only those staff members whose posts sit on the University grade structure and so excludes those on Apprentice, Flexible contract, NHS and other off scale contracts.

Part-time staff headcount by grade and gender

Grade Men Women Total Men Women

Grade 1 66.0 154.0 220.0 30.0% 70.0%

Grade 2 69.0 72.0 141.0 48.9% 51.1%

Grade 3 69.0 116.0 185.0 37.3% 62.7%

Grade 4 39.0 63.0 102.0 38.2% 61.8%

Grade 5 55.0 74.0 129.0 42.6% 57.4%

Grade 6 59.0 110.0 169.0 34.9% 65.1%

Grade 7 27.0 36.0 63.0 42.9% 57.1%

Grade 8 7.0 23.0 30.0 23.3% 76.7%

Grade 9 37.0 17.0 54.0 68.5% 31.5%

This table covers only those staff members whose posts sit on the University grade structure and so excludes those on Apprentice, Flexible contract, NHS and other off scale contracts.

% within grade

% within grade



Mean annual pay by grade and gender adjusted for FTE

Grade Men Women All Pay Gap

Grade 1 £18,636 £18,552 £18,579 0.4%

Grade 2 £19,032 £19,279 £19,155 -1.3%

Grade 3 £21,315 £20,573 £20,830 3.5%

Grade 4 £24,229 £24,141 £24,172 0.4%

Grade 5 £29,151 £29,815 £29,537 -2.3%

Grade 6 £34,459 £34,361 £34,407 0.3%

Grade 7 £43,549 £42,956 £43,294 1.4%

Grade 8 £52,183 £51,818 £52,029 0.7%

Grade 9 £80,368 £70,568 £77,470 12.2%

This table covers only those staff members whose posts sit on the University grade structure and so excludes those on Apprentice, Flexible contract, NHS and other off scale contracts.

Mean annual pay by grade and gender adjusted for FTE (part-time staff )

Grade Men Women All Pay Gap

Grade 1 £18,675 £18,570 £18,601 0.6%

Grade 2 £19,074 £19,382 £19,231 -1.6%

Grade 3 £21,692 £20,663 £21,047 4.7%

Grade 4 £24,879 £24,679 £24,756 0.8%

Grade 5 £30,310 £30,852 £30,621 -1.8%

Grade 6 £34,707 £34,928 £34,851 -0.6%

Grade 7 £41,875 £42,894 £42,457 -2.4%

Grade 8 £44,793 £49,530 £48,424 -10.6%

Grade 9 £84,708 £72,348 £80,817 14.6%

This table covers only those staff members whose posts sit on the University grade structure and so excludes those on Apprentice, Flexible contract, NHS and other off scale contracts.



Mean pay gap by job family and grade

Grade Grade Men Women Pay Gap Men Women

Academic GRADE 6 21.71 - *

GRADE 7 23.33 23.07 1.1% 103 75

GRADE 8 27.64 27.87 -0.8% 147 88

GRADE 9 42.28 37.83 10.5% 159 61

Academic Research GRADE 4 12.46 - *

GRADE 5 14.45 15.30 -5.9% 11 15

GRADE 6 17.96 17.89 0.4% 160 120

GRADE 7 23.30 22.32 4.2% 40 25

GRADE 8 28.44 19.33 32.0% 5 5

GRADE 9 52.94 39.34 25.7% * *

Academic Teaching GRADE 5 14.75 15.41 -4.5% * 17

GRADE 6 18.33 18.19 0.8% 62 86

GRADE 7 21.52 22.53 -4.7% 32 27

GRADE 8 28.19 27.65 1.9% 20 17

GRADE 9 33.66 47.22 -40.3% * *

Managerial, Specialist & Administrative GRADE 1 9.90 - *

GRADE 2 10.40 10.06 3.3% 16 49

GRADE 3 10.66 10.84 -1.7% 34 166

GRADE 4 12.65 12.76 -0.8% 39 157

GRADE 5 15.48 15.41 0.4% 45 104

GRADE 6 18.55 18.42 0.7% 76 151

GRADE 7 23.27 22.76 2.2% 90 76

GRADE 8 27.34 27.62 -1.0% 23 33

GRADE 9 45.99 34.70 24.6% 19 13

Operational & Facilities GRADE 1 9.89 9.84 0.5% 72 155

GRADE 2 10.08 10.63 -5.5% 57 24

GRADE 3 11.66 11.43 1.9% 60 21

GRADE 4 12.76 14.00 -9.7% 28 *

GRADE 5 15.54 19.04 -22.5% 26 17

GRADE 6 17.55 19.80 -12.8% 5 8

Technical & Experimental GRADE 2 9.63 10.05 -4.3% 8 7

GRADE 3 11.44 11.09 3.1% 8 5

GRADE 4 13.30 13.31 -0.1% 23 6

GRADE 5 15.75 15.93 -1.2% 41 23

GRADE 6 19.35 18.08 6.6% 30 7

GRADE 7 24.15 - *

This table covers only those staff members whose posts sit on the University grade structure and so excludes those on Apprentice, Flexible contract, NHS and other off scale contracts.

Mean £ per hour Headcount


